BOD Report
Executive Secretary
January 14, 2020

Executive Secretary:

e Sanctions/Meet Schedules—. Most of the Spring meets are posted. Long Course meets are posted without flyers
and event files at this point except for the LSS Capital Classic. Sanction committee will deal with summer meets
after flyers, applications and fees are received (due January 15 — we have one). Tentative Short Course 2020-2021
has been posted.

e MW Championship and Championship Challenge Meets — The Area 2 Championship Challenge (Qualifier) Meet was
awarded to Heartland Aquatics. The meet flyers for the Championship and Challenge meets will be posted when
finalized. Qualifying times for Championships have been posted and have been entered into Team Unify.

e MAAPP Reminder — Our 18 and over athletes have to have a current APT on file. Times will not go into SWIMS
without athlete having a current APT on file.

e Reimbursement Requests —Requests for the Winter Junior meet are now being processed ($3000 to date).

e  Outreach Requests — Outreach requests are being processed as received. We are reimbursing for facility fees as
well as for event fees and splash fees. New forms are being used.

e  All Star Meet — Sixty All Star swimmers have been chosen. Entries have been sent to host. Eric Samson will be
serving as Head All Star coach. Staff includes Morgan McCafferty, Tiffany Hale, Kim Berndt, and Emma McEntarffer.
Hotel (Hampton Inn) has been booked for the meet and busses are confirmed. Emma McEntarffer will serve as team
manager for the meet. Swimmer fees have all been paid and $10,544.40 has been transferred to the MW Checking
Account.

e (CZ 2020 Diversity Camp — Beloit, WI will be the site of the 2020 CZ Diversity Camp. Dates are June 4-7, 2020.
Midwestern will be allowed two athletes, a diversity coordinator and a coach. MW needs to post an application if
MW intends to send athletes.

e HS Season — HS Season started November18, 2019. State meet is February 28-29, 2020. Midwestern will again
observe Conference and State meets and several invitationals. Times from those meets will be entered into SWIMS
for all athletes who are registered at the time of the swim. Again, clubs with HS swimmers have been and are
reminded that the swimmers who are 18 and over must have a current APT on file to comply with MAAPP and for
their times to be entered into SWIMS.

e Trials — The Local Organizing Committee had its first meeting on October 21. Several committees are self-recruiting
volunteers now. Regular volunteer recruitment will begin in January.



