———
MIDWESTERN 80D Report

SWIMMING Executive Secretary
N——— March 15, 2022

N\ g

e Sanctions/Meet Schedules—.
Winter Meets — There are still some outstanding splash fees and reports despite numerous emails requesting fees
and reports.
Summer Meets — Summer meet requests are mostly in. We are still waiting on a few more. Tentative schedule has
been posted. The Sanction Committee has the available meet flyers in hand. We will put together the Long Course
Championship meet (July 28-31, 2022) a little later.
Fall/Winter 2022-2023 - Fall/winter bids are coming in SLOWLY. We will work at getting those bids by the end of
March. Hopefully by May we can get back on schedule of requesting bids one year out (Summer 2023 and
Fall/Winter 2024 due May 307?).

e MW SC Championship: A page has been created on the MW website for information for the Championship meet.
Psych sheets, heat sheets, timing and warm-up assignments, and all other championship meet information can be
found in one place on the MWS Championship Meet page. As of putting this report together the entries are
complete and psych sheets and other documents have been posted.

e  USA Swimming Workshop — USA Swimming Workshops will be held April 21-24, 2022 in Denver, CO. Five MW
personnel have committed to the Workshop. There will be workshops in many different areas. Budget Line item
reflects this change. Areas that are targeted for workshops include Online Registration, DEI Athletes and Leaders,
Legislation review, Coaches, and various committee meetings (Registration, AEC/AAC, LSC Development, Age Group
Development, Senior Development, DEI, and Zone directors meetings). Hotel reservations have been made (four
rooms).

e HS Season —The Nebraska high school season is complete. There were six (6) observed meets and times were put in
SWIMS for all of those meets. The IA HS observed meets were put in SWIMS by IA Swimming and times for the MW
athletes who participated in both the IA meets and NE meets have been incorporated into the MW databases for
Top Times purposes.

o  Athlete Reimbursement and Outreach Reimbursement —.
Reimbursement requests for Winter Juniors totaled $4500 to date. We will now expect reimbursement requests for
the Reg VIl Sectional meet. MW had 103 swimmers entered in the meet in Columbia (and 6 working MW officials).
Outreach requests are being processed as they come into the MW Office.

e LEAP - A LEAP committee has been working to get things together for Midwestern’s March 31, 2022 deadline.
Committee members all have access to a GoogleDoc so assigned items can be completed to be ready for uploading
to the LEAP area. The committee is meeting monthly and has had a meeting with the USA Swimming LEAP team.

e  Executive Secretary —.
USA Swimming Requirements — Updated Bylaws were sent to the USA Bylaws committee. Both the 2020 Financial
Review and 990 were filed for 2020. Financial documents have been forwarded to the firm that does MW's financial
review and MW has been billed by HBE for the preparation of those documents for review. Once the review is
complete, the 990 will be done.



