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Executive Secretary:

e Sanctions/Meet Schedules— The fall meets are posted and the meet flyers and event files are posted through
December. Spring meet schedule is posted and meets will be posted when all the requirements are met (club
registration, officials registration and certifications). Requests for meets for 2020-2021 have been received. Long
Course Schedule has been posted (as tentative) and is dictated by Omaha Cup, Trials, and USA Swimming’s end of
season meets. Sanction committee will deal with summer meets in January after flyers, applications and fees are
received. Tentative Short Course 2020-2021 will be posted soon.

e MW Championship and Championship Challenge Meets — The Area 2 Championship Challenge (Qualifier) Meet was
awarded to Heartland Aquatics. The meet flyers for the Championship and Challenge meets will be posted when
finalized. Qualifying times for Championships have been posted and have been entered into Team Unify.

e  MAAPP Reminder — Our 18 and over athletes have to have a current APT on file.

e Reimbursement Requests — Requests for Sectional, Futures, and Juniors reimbursement have been processed. We
processed $28,850 for meets from December 2018 through August 2019. Deadline for filing for LC reimbursement
was September 31. There were more athletes attending the Futures Meet than in previous years (proximity of the
Des Moines location) making a difference between actual and budget.

e Outreach Requests — Outreach requests are being processed as received. We are reimbursing for facility fees as
well as for event fees and splash fees. New forms are being used.

e  All Star Meet — Coaches have nominated and voted for Head All Star Coach. Eric Samson will be serving as Head All
Star coach. He will choose his staff. Hotel (Hampton Inn) has been booked for the meet. Emma McEntarffer will
serve as team manager for the meet. Application for athletes will be posted soon.

e (CZ 2020 Diversity Camp — Beloit, WI will be the site of the 2020 CZ Diversity Camp. Dates are June 4-7, 2020.
Midwestern will be allowed two athletes, a diversity coordinator and a coach.

e  HS Season — HS Season will start November18, 2019. State meet is February 28-29, 2020. Midwestern will again
observe Conference and State meets and several invitationals. Times from those meets will be entered into SWIMS
for all athletes who are registered at the time of the swim. Again, clubs with HS swimmers have been and are
reminded that the swimmers who are 18 and over must have a current APT on file to comply with MAAPP and for
their times to be entered into SWIMS.

e Trials — The Local Organizing Committee had its first meeting on October 21. Several committees are self-recruiting
volunteers now. Regular volunteer recruitment will begin in January.



