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e Sanctions/Meet Schedules—.
Fall and Winter Meets —Most of the Fall meets through December 31, 2021 have been sanctioned and posted.
There are still several issues to be resolved. The January meets are in line, but we are still waiting on club
registration (due December 1 for January meet hosts) and some meet personnel updates through the end of the
requested meet. Splash fees are almost all paid to date.
Summer Meets — We have requested summer meet requests by December 15, 2021 for summer 2022. At this point
we have one meet request for LC 2022 and six meet requests for SCY meets during the summer session.
Fall and Winter — 2022-2023 — We will ask for bids to be to the office by January 15, 2022. Hopefully the Sanction
Committee can build a 2022-2023 short course schedule by February 1, 2022.

e  USA Swimming Workshop — USA Swimming Workshops will be held April 21-24, 2022 in Denver, CO. MW is hoping
to send a large delegation as there will be workshops in many different areas. Budget Line item will reflect this
change. We need some commitments so that we can get the hotel reserved. Areas that are targeted for workshops
include Online Registration, DEI Athletes and Leaders, Legislation review, and various committee meetings
(Registration, AEC/AAC, LSC Development, Age Group Development, Senior Development, DEI, and Zone directors
meetings.

e HS Season — High School season has started (November 15). Times from the conference meets and state meet will
again be put in the databases for swimmers registered at the time of the swim. We will entertain requests for
invites as long as we get the appropriate paperwork to be able to evaluate the meet.

e  Athlete Reimbursement and Outreach Reimbursement — We are starting a new budgeting year for both. Hopefully
everyone who qualifies for reimbursement will apply. Forms are posted on the website.

e Executive Secretary — Betty will be out of the office November 22 through November 29. Scot will run any recons
that need to be run. Meet results for anything during that period will be posted after | return. We are still waiting
on clubs to respond to the USA Swimming Zoom License offer. So far only one club has responded to the offer.



